
Application Form Guidelines
The Marie Schlei Association only promotes vocational training projects organized by women's groups or organizations solely for women. Children and men may not be beneficiaries. Programs and projects, methods and objectives of the training have to be clearly stated in the application. It is important that you describe the beneficiaries participating in the training and why they have been selected. Please specify the concept for the project's realization and its chances for success with the following application form guidelines and send it, preferably by email, to: 

Marie-Schlei-Verein, Grootsruhe 4, 20537 Hamburg, Germany

Fax:+49-40-4149 6993 
Email: marie-schlei-verein@t-online.de
Summary Information – this sheet should only be filled in with keywords. Please do not exceed this one page. There is ample space on the following pages for detailed information.  

	Organization:
[Name, address, Tel., Email] 
     

	Name of person responsible for the project and authorised to sign the cooperation agreement with the Marie Schlei Association



	
	
	

	Country:

     
	Region:

     
	Duration of the Project :



	Name(s) & country of organizations that could provide a reference letter: [more details in 5.]


	Project title:


	Beneficiaries: [number; background – e.g. social or ethnic groups, widows, etc.] - [more details in 13.]


	
	
	

	Project objectives: [more details in 14.]


	Project activities: [keywords only, e,g, “training in gardening and marketing of vegetables” - more details in 15.]


	

	Proposed Budget [in local currency]: 
Total  

Own Contribution: 

Amount applied for: 




A. Questions Concerning the Organization
1. Organisation name
2. Legal Status and structure of the organisation

· Legal status of your organisation (e.g. NGO, women's association, self-help group).
· Attachment: copy of the latest statutes

3. History of the applicant organisation
· When and by whom the organisation was founded

· Organisational structure (president, board, etc.) and current number of members and staff

· Mission, goals and programmes of the organisation

4. Previous activities and projects of the application organisation
· List of previous and ongoing activities and projects
· Attachment: progress or evaluation report on previous projects

5. Links with international or national organisations

· Prior or current links with German institutions or NGOs

· Prior or current links with other international institutions or NGOs

· Prior or current links with national institutions or organisations

· Attachment: reference of at least one of the organisations the applicant organisation has worked with

6. Financial information of the applicant organisation
· Sources of income for the organisation, as well as amount received from each source

· Current and previous donors: name of agency, contact person, contact details, amount funded

· Attachments: latest audited accounts, the annual budget of the application organisation

7. Bank details of the applicant organisation

· Bank information: Bank name, bank address, SWIFT code, account number, account holder

· The bank account should preferably be in the name of the applying organisation

8. Who told you about the Marie Schlei Association?

9. Documents to be attached

· Please attach all the necessary documents to the application

· You may attach any additional documents you deem necessary for your application

· If there is a requested document that you cannot provide, state clearly why you cannot provide it

· Sign the application form, thus confirming that all the information provided is correct

B. Questions on the Project
10. Title of the project
11. Project summary

· Short summary of the project

· Duration of the project

· The amount of funding requested from the Marie Schlei Association in local currency and in Euro

12. Project background

· Brief description of the projects background and how the project was initiated

· What is the overall current situation in the project area (location of project and information on the region) and specifically the situation of the women in the country and in the region
· What is the challenge that is addressed with this project

13. Beneficiaries of the project

· Beneficiaries of the project (e.g. number, social or ethnic groups, other relevant information)
· Criteria that was used for the selection of the beneficiaries and the identification of their needs

· Involvement of the beneficiaries in the project (financial or working contribution, management or implementation of the project, land etc.)

14. Project objectives

· Project objectives

· Expected results of the project

· Indicators that will measure the project success

· Means of verification: from which sources will the success of the project be measured

15. Project activities and implementation

· Activity plan of the project (which trainings / activities will take place)

· Time scale of the project (when will the project start; when will the trainings take place)

· Details on the contents of the trainings (you may attach the document also separately)

· The number of staff and the responsibility of each staff member in the project

· Other organisations collaborating in carrying out the project and their respective roles

16. Sustainability and risk assessment

· Assessment of organisation, financial and socio-cultural sustainability

· Main risk(s) for the project not to achieve its objectives

17. Financial Assistance requested from the Marie Schlei Association

· The amount of funding in local currency and Euro
· Overview of the other sources of funding for the project. Indicate sources and amount, in money or kind, received or requested

· Attachment: detailed budget of the project in local currency and in Euro
· When applying for funding from the Marie Schlei Association for the first time, the funding amount is limited to a maximum of about 10.000 Euro. The amount is flexible according to prior discussion.
18. Potentiality after completion of the project
19. Reporting and Evaluation

Depending on the length of the project, the applicant organisation is obliged to sent a short narrative report every three months, a full financial and narrative report every six months as well as a complete final report after the completion of the project. The reports after six months include a copy of the receipts of all the expenditures made.

20. Visit

The partners of the project agree that the project may be visited and inspected by appointed members of the Marie Schlei Association at any time.
Please do not forget to sign your application before sending it to the Marie Schlei Association.








